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VAM PRIORITIES ROUND TABLE
What’s on Your Wish List?
Following is the recap of actions and priorities the VAM community agreed during our round table discussion following the main presentations of The 2009 Postal Forum. Here’s what’s on the VAM Wish List:

· The VAM Council is very pleased with the commitment and progress from Patrick Bartlett’s team at Canada Post with respect to the Partner Program initiative. The program has been given the green light by the Executive team of Canada Post with an initial budget based on the business plan, as presented to date. This business plan will not carry through unless an adequate number of VAM’s register. The initial registration will begin in August and NAMMU will support efforts to solicit registration for this important industry benefit.

· Patrick Bartlett, General Manager, MSP Sales Channel Management, has agreed to share the registry form layout with Laura Artibello, so that we can review and adjust where necessary based on agreement from both sides. This will allow for an efficient tool for the VAM community at the starting gate. It was mutually agreed that we build a strong foundation in order to make this system robust in future. Patrick made a personal commitment not to introduce or launch the program without final consultation with the NAMMU VAM Council.

· Patrick will consider with his team if in fact VAM’s can work on behalf of their customers to obtain not only customer numbers but also acquire some contracts and renew such contracts. (A primary example would be an Unaddressed Admail commitment for rate setting and obtaining agreement number for processing.) The questions arising in this area dealt with the notice to the end customer if in fact they did not meet the commitment volumes as stated in the original contract. We agreed the VAM on record and customer should receive notice in writing. Should the end customer be dealing with a different VAM, it would then become the customer’s responsibility to deal with Canada Post. This would allow a VAM to contact and re-engage with the customer, if in fact they had moved business.

· VAM discussion continues on how the RVU handles mail issues. The Postage Statements must have VAM as identifier with customer number also available. It will be the responsibility of Canada Post to send a clear message to all RVU’s that the VAM be first contact for any failed mail make-up grievances. Patrick and Joe Addeo agreed it is the VAM who actually prepares the mail and therefore they support this issue that the end customer not be notified unless certain circumstances apply. CSN will also require re-training on this matter. However, this is another take-back for Patrick for Executive approval.

· The referral will be an on-line database process whereby anyone searching the Canada Post website can enter specific data about their requirements and based on the parameters the VAM supply registry will appear. It will then be up to the customer to contact whichever VAM they choose. This will act as a fair process; no “sales” advertisement or other prompting messages will be allowed. We will have to work out the specifics of how someone locates a VAM by calling into Canada Post.

· Canada Post will only support a VAM with Sales people and material based on new Net business. This was agreed by all parties. VAM’s would like Canada Post to consider a compensation of some kind when in fact a VAM has been instrumental in driving additional business. No clear method established yet - a year-end credit rebate was tabled.

This marked the end of the round table discussion. The VAM Council will most likely look to a September meeting date with the Toronto Chapter for an update on the registry launch and activity with Patrick Bartlett.

Please contact me with any questions you have.

Laura Artibello

Chair – NAMMU VAM Council

laura@mailenniumgroup.com






