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The 2009 Postal Forum


Publications Mail and Direct Mail Round Table


What’s on Your Wish List?

NAMMU Publications Mail and Addressed Admail Issues – June 11-09
· Have Canada Post offer a Summer Sale like the USPS to build additional volumes in slow times and utilize labour cost, as well as try to develop additional business for other seasons

· Allow New customers or customers who have not mailed for a year to Mail a single Mailing at reduced rates.

· Put in place Blackout dates for months with High Mail volumes

· Discount could be off the first Mailing or pay full amount for first Mailing and allow a discount off second  or supplemental Mailings

· Develop a new product line that allows US and Foreign Mailers to ship directly with Canada Post rather than have Mail entered at Terminal Dues rates

· Determine current terminal dues rates

· Define new spec for a parcel like product that could mail at rates like Addressed Admail

· Review pricing options that could make the new Mail option cost effective for Canada Post

· Have Letter Carrier identify household addresses that currently receive a number of magazines, then offer these addresses to Canadian Publishers to target other Magazine titles to try and develop new subscribers

· Allow Co-Mailing of selected products like small runs volumes of letters or supplemental Mail for Publication Mail, as it will help to develop higher densities, reduce Canada Post cost of delivery and improve customers delivery

· Offer volume discounts for Transaction Mail for VAM’s or small run customers who are willing to prepare the Mail to Canada Post spec’s 

· Have Canada Post do a study to see if response rates are as effective in Super Mail Boxes as they are with Door to Door delivery of Mail.  The discussion was that customers who have Super Mail Boxes typically throw away offers at the box rather than take them into the house to be reviewed.  Mailers are willing to work with Canada Post to do this test
· When a Magazine and a Catalogue are mailed together they should not have to pay full rate for both pieces.  There should be a rate for combined titles as Canada Post delivery costs do not double

· Canada Post needs to develop a Third Class Stamp so Mailers can put these on offers.  Marketing has identified that offers with Stamps do better than the same pieces with a printed Indicia

· Review and Implement a Post Card rate  

· Have Canada Post expand the current Address Correction service available to Publication Mail to Addressed Admail customers who are willing to pay for it.  The new service should offer the old address information as well as the new delivery address information for the same fee.  This will improve the quality of Name and Address databases as well as reduce delivery costs   

· Review rate structures for Publication Mail to make Distance Based Pricing or Zone Skipping a cost effective option for Publishers and Canada Post.  The structure has to stabilize pricing for Publishers as well as reflect the actual costs to deliver Mail across the country

· All Oversized Mail should be sorted through common Brick piling software that:

· Provides Mailers with the ability  to adjust pallet minimums for weekly versus month publications

· Software must continue to build pallets that moves Mail forward, closer to the final delivery location

· Bring back Mixed pallets so Residue Mail is not processed in Entry Province

· Use electronic Mail summaries that link sort software output directly into Canada Post ESOM program to eliminate re-keying, errors and allow for outbound freight planning
· Finalize a standard practice for Freshness Codes on Mail, so current and next months information is identified on Mail piece to aid Letter Carriers in improving delivery
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