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TRANSACTION MAIL COUNCIL 

 The Transaction Mail Council represents large and mid-size Letter mail and Business Reply Mail users and suppliers of the domestic and international exclusive privilege products.  We share a common interest in the cost-effectiveness, efficiency and specifications of these products, as well as the hybrid potential.

January, 2008 price and service changes
1. Reduction in Container Weights

2. Edge marking changes

3. New Indicia Design, which was effective immediately upon announcement

4. Combining full rate letter mail mailings
5. Mandatory 4-state bar code for Business Reply Mail

6. Postponement of Exact Weight Declaration for letter mail and incentive letter mail

7. No change to < 30 gram price

8. $.05 increase to 30 - 50 gram price

Membership Feedback
1. Reduction in Container Weights

· Will customers be penalized if updates to Software Evaluation and Recognition Program not available in time to permit sufficient testing prior to “production” use?

· Is Canada Post prepared for the additional equipment requirements?
2. Timing of announcements

· Summer announcements for January implementation not sufficient lead time for organizations to plan operationally or financially for service and/or price changes.

· Notifications required BEFORE our next year’s budgets are complete
3. Canada Post’s 5-year strategic plan
· January, 2007, Canada Post introduced 0 - 30 and 30 - 50 gram weight component breakdown.
· Where is Canada Post headed with this action?
· Will sufficient lead time at implementation of “exact weight component declaration” be provided for program changes?
4. Pricing

· An $.08 difference between a 0 - 30 gram rate and 30 - 50 gram rate reflects an increase > the cost of living
· This price change is only incentive for mailers to either:

· Revisit what is included in an envelope, which in turn will erode volumes for Canada Post, or

· In some cases, Corporations may choose to continue with current volumes, but pass along the increased costs to THEIR customers, again also Canada Post’s customers.

· Customers are demanding an explanation.
