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Notification of Price and Service Changes - Effective January 14, 2008
Direct Marketing and Transaction Mail 

Dear Customer:

In keeping with our commitment to provide our customers with price and service change information well in advance, we wish to inform you that effective January 14, 2008, we will introduce changes to our “regulated and non-regulated” Direct Marketing and Transaction Mail services. Enclosed with this letter you will find the 2008 price sheets specific to your Agreement so you can better prepare for the upcoming year. The timing of these changes reflects Canada Post’s continuing efforts to respond to customers’ requests for a predictable and manageable environment for price and service changes. We trust that the service changes effective January 14, 2008, outlined in the attached Overview of Changes*, demonstrate our dedication in providing you with a range of services that offer flexibility, convenience, value and choice in this highly competitive global marketplace.
*The information in the "Overview of Changes" is provided for informational purposes only and should not be regarded or relied upon as legal advice or opinion.

Proposed price changes to our regulated services

Canada continues to have one of the lowest basic letter rates in the world!

There is no proposed increase for Standard domestic Lettermail up to 30 g which will remain at $0.52 for 2008! Canadians continue to benefit from one of the lowest basic letter rates in the industrialized world – Canada ranks in third place for its domestic basic letter rates after Australia and the United States.

Canada Post continues to provide access to affordable value-added services at competitive prices; this through a network that goes well beyond any point of service or delivery offered by the competition.

Effective January 14, 2008, proposed price changes to our regulated services include:

· A proposed increase for domestic Registered Mail from $6.95 to $7.25
· A proposed price increase of three cents for Standard USA Letter-post (up to 30 g) from $0.93 to $0.96 

· A proposed price increase of five cents for Standard International Letter-post 
      (up to 30 g) from $1.55 to $1.60
Detailed information on these changes and the proposed increases to other regulated services is available in the Canada Gazette Part 1 at canadagazette.gc.ca/partI/index-e.html 
Price changes to our non-regulated services

	· Effective January 14, 2008, we will introduce price changes to the following non-regulated services: 

· Addressed Admail™
	· Incentive Lettermail™*

	· Business Reply Mail™
	· Publications Mail™ 

	· International Business Reply Mail
	· Unaddressed Admail™

	· Catalogue Mail™
	· AdCard™


*Good news! For the second year in a row, Canada Post will hold prices constant for Incentive Lettermail items weighing up to 30 g, which represents 85% of our commercial Short and Long (S/L) incentive volume. This is a significant investment back into the market driven by our understanding of customers’ challenges to manage costs.

Please refer to the enclosed price sheets for complete details. We encourage you to review and keep these documents accessible as they form part of your Agreement with Canada Post.
2008 Customer Guides

Last year, we asked you to tell us your format preference for the Customer Guides – either in hardcopy or accessible online through the Canada Post website. This will be the first year Customer Guides are provided to you in the format of your choice. If you requested the hard copy Customer Guides they will be sent with your reminder package in early January 2008. Both the hardcopy and online versions of the 2008 Customer Guides will include a quick-reference page to highlight the changes.
While no substantial changes other than those noted in this letter are anticipated, we are reviewing and updating the Customer Guides for posting on the Canada Post website by November 15, 2007. All changes will become effective on January 14, 2008.

Note that the most current Customer Guides can always be viewed online at www.canadapost.ca/postalservices
Canada Postal Guide and Mail Preparation & Presortation Guides Enhancements
Canada Post is always looking for ways to serve you better and continues to invest in bringing customer value to the marketplace. Some of the investments made in 2007 are improvements to the customer experience when accessing the Mail Preparation and Presortation Guides, Customer Guides and other documents. To make it easier to do business with us, our new website www.canadapost.ca/postalservices centralizes all the pertinent information on how to access and use Canada Post commercial services. Site categories include:
· Customer Guides

· Canada Post Prices

· Mail Preparation and Presortation Guides
· Postal Indicia
· Container Labels
· Householder Counts and Maps
· Canada Postal Guide

· Postal Standards Manuals

The following improvements were also made to the Mail Preparation & Presortation Guides: 

· Expanded Table of Contents
· Clear step-by-step processes 

· Updated graphics 

· More links and references

Please take a moment to review the enclosed Overview of Changes and you will find that the service enhancements are a direct result of listening to our customers’ needs for better business solutions. For additional details and quick, easy access to the price and service changes, please visit our website at www.canadapost.ca/business and click on the red icon Service and price changes effective January 14, 2008. If you still have questions, please call our Commercial Service Network at 1.866.757.5480. Thank you for making us your communications and delivery partner and for trusting us with your valued business.
Sincerely, 

Stewart Bacon

Senior Vice-President

Marketing, Sales and Service
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