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Communiqué to Employees Regarding Senior Management Restructuring

Audience: All employees

A message from Moya Greene, President and CEO

Canada Post’s senior management team of Vice-Presidents has undergone a major restructuring to better reflect the changing focus of the company, the financial and operational challenges and the need to ensure resources are aligned efficiently and effectively.
The restructuring reflects four specific business priorities:
1) Expanding and integrating the customer experience, to better compete for business in an increasingly complex and sophisticated marketplace;

2) Fully integrating all employee-facing functions going into a year where employee engagement and labour relations will be even more business critical;

3) Better align the size of the management team to the current outlook of mail volumes and operations, and to reinforce the continued need for focus on cost reduction across the whole company; 

4) A renewed view and direction on revenue diversification and growth.

Integration and Improvement of the Customer Experience

Effective immediately Louis O’Brien becomes the Senior Vice-President, Chief Customer Officer.  This newly-created role will more efficiently integrate and leverage all major customer sales channels including Retail, e-Channel Delivery, Call Centres and Order Acceptance.  

The Sales team will continue in their critical role as being the primary interface for our Commercial customers, managing these precious relationships and the revenue they represent. Together with the newly-created Chief Customer Officer, the voices of our customers will be well represented at Canada Post.

Integrated and strengthened employee-facing functions

Effective immediately John Duncan is promoted to Senior Vice-President, Human Resources. In addition to his existing responsibilities, John will oversee Health and Safety, Labour Relations and Employee Engagement. While all members of the senior management team will be active participants, he will also be responsible for the strategic coordination of driving deeper culture change at all levels of the corporation. John is also appointed to the Board of Directors of SCI Logistics Inc.

The new structure of the Senior Management Team is designed to reinforce continued need for cost constraint

This restructuring will see a decrease in the number of Vice-Presidents at Canada Post, in fact through retirement and departures, the VP team is being reduced significantly.

Stewart Bacon, Chief Sales and Marketing Officer has announced his intention to retire effective March 31, 2010. During the next four months, Stewart will continue to provide transitional leadership to the Marketing, Sales and Service Organization.

Robert (Bob) Waite, Senior Vice-President, Corporate Social Responsibility, has announced his retirement effective December 31, 2009. During the coming period, Bob will continue to provide leadership to the CSR organization and assist in the transfer of his other responsibilities.

Kathryn Haley, Vice-President, Marketing, will leave Canada Post effective December 31, 2009. During the coming period, she will assist with re-examining our business objectives in the marketing area.

Cheryl Persad who has served as Senior Vice-President Transaction Mail, and John Smith who has served as Senior Vice-President and Chief Information Officer, have left the company effective immediately.

Revenue diversification and growth

Effective immediately Mary Traversy becomes the Senior Vice-President, Transaction Mail, our most profitable but also most at-risk line of business.  Mary’s operations experience will be key to drive greater efficiencies for this business.

At the same time, Mary, along with Louis O’Brien, our new Chief Customer Officer, and Phil Ventura, our SVP of Strategy will form the core group which will work with the rest of the senior management team to determine the growth and revenue diversification strategy for the company. 

Laurene Cihosky SVP of Direct Marketing will continue to lead the Direct Marketing Line of Business, which remains a key growth area for the company.

Realignment of Responsibilities

With Mary’s move to Transaction Mail, Doug Jones is promoted to Senior Vice-President Operations and will continue the extraordinary work done over the past few years in Operations on cost control and improved productivity. 

Effective immediately Susan Margles, Vice-President, Government Relations will assume additional responsibility for Rural and Suburban mail operations, including the safety review and route realignment. She will also further develop a strategy for the future of rural delivery.

Effective January 1, Peter Melanson, Senior Vice-President, Sales will report to the President. Serge Pitre, Vice-President, Sales will report to Peter Melanson. Effective immediately, Stephen Edmondson, Vice-President of Customer Service will report to Louis O’Brien.

With the retirement of Bob Waite, as of January 1, 2010, responsibility for CSR will be transferred to Phil Ventura, Senior Vice-President, Strategy, responsibility for Philately will move to Mary Traversy and responsibility for the Sponsorship Program will go to Anthony Wilson-Smith, Vice-President Communications.

Rod Hart, who is currently General Manager, International Product Management, will become Lead Executive for the Parcels Line of Business on an interim basis.  

Aaron Nichols, General Manager, Information Enterprise management, and Mike Feldstein, General Manager, Infrastructure Enterprise who previously reported to the CIO will now report directly to Jacques Côté, our COO. Don Jones, General Manager, e-Channel Delivery, who previously reported to the CIO will now report directly to Louis O’Brien.
This restructuring will impact several reporting channels. A chart indicating the new alignment of reporting is included in this Communiqué.

In Conclusion

Any change is difficult and these decisions have not been made without tremendous consideration. These measures reflect both the changing nature of our businesses and continued evolution of the path we have been taking since 2005 — putting the customer front and centre, focus on employee engagement and the need to make sure that every dollar spent ensures we remain relevant and sustainable in the long term. 
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	Stephen Edmondson, VP, Customer Service

David Roy, GM, Retail
Don Jones, GM, e-Channel Delivery

	John Duncan
	Gilbert Barrette, GM, Safety

Mark MacDonell, GM, Labour Relations

	Rod Hart 

(Interim lead executive)
	Dean Pope, GM ,Business Development

Francine Conn, GM, Product Development and Management

Patrick Jobidon, GM, Sales Management Integration
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