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Publication and Catalogue Mail Council : Wish List for Canada Post 2008
· Co-Mailing/ Co-Palletization option to help build density and reduce the amount of Mail in sacks and build larger pallets that can be moved further downstream to reduce Canada Post delivery costs
· Review rates structures to make Zone Skipping a cost effective option for Publishers and Canada Post
· All Oversized Mail should be sorted through common Brick piling software that:

· Provides Mailers with the ability  to adjust pallet minimums for weekly versus month publications

· Software must continue build pallets that moves Mail forward, closer to the final delivery location

· Bring back Mixed pallets so Residue Mail is not processed in Entry Province

· Use electronic Mail summaries that link sort software output directly into Canada Post ESOM program to eliminate re-keying and errors

· The Sort software must first determine the Mail that can fit on pallets, then take the remainder and place it into tubs or sacks.  Eliminate the Brick piling of sacks onto pallets that happens today.  This will provide a better sort

· Work with Canada Post to determine which types of equipment are best for Oversized Mail.  The proposed equipment will create smaller tubs of Mail and require more shipping containers and space on trucks, adding cost for Canada Post and Mailers.  Elimination of pallets, or a move to carts will incur higher handling costs

· Training and certification of Mailers for Electronic Acceptance of Mail with skip interval audits based upon past practices

· Review policies for what is an acceptable Insert into a Publication Mail piece, make rules simpler to understand so Publishers sales force can increase volumes, and add additional weight to Mail pieces.  Increasing Canada Post revenue

· Continue to improve Address Management systems that raise the quality standards for all addresses and make more addresses available for other classes of Mail

· Could Publication Mail pieces be Bar Coded to allow easier access to customer numbers and Publisher, to help reduce handling costs for Returned addresses?
· Finalize a standard practice for Freshness Codes on Mail, so current and next months information is identified to aid Letter Carriers in improving delivery
· Add your ideas here or  send to wisemanj@transcontinental.ca






