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Notification of Price and Service Changes 

Direct Marketing and Transaction Mail - Effective January 15, 2007

Dear Customer:

At Canada Post, we are committed to providing our customers with a range of services that offer flexibility, convenience, value and choice, in a highly competitive global marketplace. Our ongoing investment in technology and innovation is essential if we are to continue to meet our customers’ growing business requirements and their expectations of top value for physical and electronic mail delivery. We are sending you this letter on price and service changes to our Direct Marketing and Transaction Mail services (formerly know as Communications Business services) scheduled for January 15, 2007, so you can better prepare for the upcoming year. The service changes outlined in this letter are designed to improve the efficiency and speed of the affected services making them easier to use and providing more flexibility; features you have told us are important to your business. 

As a Mail Service Provider, we are sending you a copy of the letter that contains all the changes to our Direct Marketing and Transaction Mail services.
Price changes to our regulated services

Effective January 15, 2007, changes to our regulated services include:

· An increase for basic domestic Lettermail of one cent from $0.51 to $0.52 (up to 30 g) based on the Price Cap Formula 

· A proposed increase for domestic Registered Mail from $6.50 to $6.95

· A proposed price increase of four cents for Standard USA Letter-post (up to 30 g) from $0.89 to $0.93 

· A proposed price increase of six cents for Standard International Letter-post (up to 30 g) from $1.49 to $1.55

Detailed information on these changes is available in the Canada Gazette Part 1 at canadagazette.gc.ca/partI/index-e.html

Price changes to our non-regulated services
Effective January 15, 2007, we will introduce price changes to the following non-regulated services: 

	· Addressed Admail™
	· Incentive Lettermail™

	· Business Reply Mail™
	· Publications Mail™ 

	· International Business Reply Mail
	· Unaddressed Admail™

	· Catalogue Mail™
	


New Price Sheets and Customer Guides

If you own a Transaction Mail and Direct Marketing Agreement, you will find Price Sheets for these services enclosed with this letter. For information on prices when preparing mail on behalf of your customers, please consult with your customer or visit our website at the address indicated below. Revised 2007 Customer Guides reflecting the changes indicated in this letter and general improvements for clarification purposes are available online at www.canadapost.ca/customer_guides. In early January 2007, you will receive a reminder letter and a final hardcopy version of any Customer Guide that is applicable to your Agreement. Please review and keep these documents accessible as they form part of your Agreement with Canada Post. Note that if you would like to continue receiving hard copy Customer Guide(s), simply return the enclosed Business Reply Mail card. To access further details on the changes noted in this letter, go to www.canadapost.ca/business and click on the red Service and price changes effective Jan. 15, 2007 icon. 

Business Reply Mail (BRM) and International Business Reply Mail (IBRM)

Please refer to the enclosed information sheet for details on recent enhancements to the Business Reply Mail service. It is important to note that as of July 1, 2007, in order to improve processing efficiency, all BRM and IBRM items will be required to use the 4-state bar code instead of the 93 symbology barcode. The 4-state bar code is a height-modulated bar code used in high speed sorting machines and has been available to customers since 2004 with the introduction of the BRM Artwork Online Tool. All BRM and IBRM cards and envelopes not bearing the 4-state bar code after July 1, 2007, will be considered not to specification and prices will be adjusted according to the surcharges in effect at that time. 

Incentive Lettermail

As outlined in the enclosed 2007 Price Sheet, the “up to 50g” weight band is being separated into two levels. There will be no price increase to Incentive Lettermail items weighing up to 30 g! Please note that to ensure you pay the appropriate price, it is important that you input the correct weight category when you prepare your Order using the Electronic Shipping Tools (EST). 

Properly prepared Machineable mail qualifies for an “incentive” price when it can be processed through our automated mail processing equipment, which reduces extra handling costs. This is measured through machine read rates that must meet or surpass established machine read rate acceptance levels (readability targets). The current process requires customers to become certified (pass testing) to access these prices, and provides a “cure period” when individual mailings fail to meet the required read rate acceptance levels.  As of January 15, 2007, minimum machine read rate acceptance levels will be established, certification (testing) will be optional and the cure period will be eliminated. The target read rates of 95% for Short and Long (S/L) items, and 85% for Oversize (O/S) items will still apply; however the new minimum levels will be established at 80% for S/L and 70% for O/S. Pricing for mailings that fail to meet the read rates will be applied as follows:

	If the actual read rate*  is: 
	Then the price adjustment is:

	…greater than 95% for S/L and greater than 85% for O/S
	…no price adjustment

	…greater than 80% but less than 95% for S/L
	…the full price for the appropriate weight step will apply to the difference (95% less actual read rate)

	…greater than 70% but less than 85% for O/S
	…the full price for the appropriate weight step will apply to the difference (85% less actual read rate)

	….less than 80% for S/L and less than 70% for O/S
	…the full price for the appropriate weight step will apply to the entire mailing


* as measured by our automated equipment

“Certification” will no longer apply, however in order to ensure items achieve the required read rate, you are strongly encouraged to provide your Canada Post representative with samples of the mailing for testing as specified in your Customer Guide(s) in the section entitled Machine Readability Requirements and Evaluation Samples.

Catalogue Mail

Effective January 15, 2007, we are making changes to the specifications for Catalogue Mail in order to increase the flexibility of the service. Refer to the 2007 Catalogue Mail Customer Guide for changes permitting dual return addresses (section 2.2.1.1) and Lettermail enclosures (section 2.1.2.1) posted at www.canadapost.ca/customer_guides

Addressed Admail and Publications Mail

In our continued commitment to reduce processing costs and increase efficiency, we are reducing the minimum fill requirement for presorted hard-sided containers from 70% to 50% for Level 1 – Delivery Facility (DF) and Level 4 – Forward Consolidation Point (FCP). This will apply:

· When there is only one presorted container for either a DF or FCP; or

· To the last presorted container for either a DF or FCP.

SERP software vendors have been provided with the updated Technical Specifications and customers who use SERP software will receive the updates in time for the effective date of January 15, 2007.

Brick Piling

Effective January 15, 2007, you must use the Brick Piling Module of the SERP presort software in order to submit brick piled mailings. Remember that you can only brick pile to Level 1 (Delivery Facility) and Level 2 (City). Brick piling to Level 3 (DCF) and Level 4 (FCP) is permitted in exceptional cases and only on approval from Canada Post. In either case, the Brick Piling Module of the SERP presort software must be used.

Machine Read Rates and Certification Process

Properly prepared Machineable mail qualifies for an “incentive” price when it can be processed through our automated mail processing equipment, which reduces extra handling costs. This is measured through machine read rates that must meet or surpass established machine read rate acceptance levels (readability targets). The target read rates of 90% for Short and Long (S/L) items, and 80% for Oversize (O/S) items remain unchanged; however, as of January 15, 2007, pricing for mailings that fail the read rate acceptance levels will be applied as follows:

	If the actual read rate*  is: 
	Then the price adjustment is:

	…greater than 90% for S/L and greater than 80% for O/S
	…no price adjustment

	…less than 90% for S/L and less than 80% for O/S
	…10¢ per item surcharge will apply to the difference between the target read rate and the actual read rate.




* as measured by our automated equipment

“Certification” will no longer apply, however in order to ensure items achieve the required read rate, you are strongly encouraged to provide your Canada Post representative with samples of the mailing for testing as specified in your in your Customer Guide(s) in the section entitled Machine Readability Requirements and Evaluation Samples.

Surcharges

In order for you to access our work sharing incentives and benefit from consistent quality service, you are required to prepare your mailings as outlined in your Customer Guide(s) and associated specification documents. As per the Customer Guide, General Terms and Conditions "Criteria for Qualification", items determined not to be compliant may be subject to a surcharge. Effective January 15, 2007, there will be a change to the surcharge price structure to align it across all services and make it easier to understand. The new price structure will include changes to the machine read rate acceptance level for incentive rate services where machine processing applies. Details on the new surcharge price structure, including those replacing current surcharges for Publications Mail, BRM and IBRM, will be available on our website at www.canadapost.ca/customer_guides as of November 10, 2006.

Unaddressed Admail

Effective January 2007, the Unaddressed Admail specifications for multiple enclosures or samples will be amended to be more accessible. You will be able to include a single or multiple samples in each Unaddressed Admail envelope without paying for each sample as a separate item. This change provides you with more flexibility when preparing direct marketing campaigns. The price will be determined by the weight of the overall item and your annual volume commitment level. This applies to all Unaddressed Admail Orders, whether they are prepared manually or electronically through our Electronic Shipping Tools (EST).

Enhancements to the Canada Postal Guide and Mail Preparation & Presortation Guides

We are always seeking ways to better communicate information to our customers and are therefore currently restructuring the Canada Postal Guide in an effort to create one 

easy-to-navigate source of products and services information. As a result, starting January 2007, we will introduce a new section on the Canada Post website entitled Postal Services Information. This new section will include:

· The Canada Postal Guide;

· Canada Post Prices;

· Mail Preparation and Presortation Guides;

· Customer Guides;

· Canadian Postal Standards;

· Other tools.

In addition, we have improved our Mail Preparation & Presortation Guides with an expanded Table of Contents, a clear step-by-step process, updated graphics, more links and references and consistent information between all Guides. Look for the summary of the 2007 changes to the Mail Preparation & Presortation Guides starting July 15, 2006, by visiting the Canada Post website at www.canadapost.ca/mailpreparation 

Our goal is to bring you world-class services and innovative solutions in line with your business activities. We are moving quickly to meet the challenges of a rapidly changing marketplace by making customer needs a priority. 

If you need more information on the service changes outlined above, please visit our website at www.canadapost.ca/business and click on the Service and price changes effective Jan. 15, 2007 icon. If you have additional questions, you may also call our Commercial Service Network at 1.866.757.5486. Thank you for making us your communications and delivery partner and for trusting us with your valued business.

Sincerely, 

Stewart Bacon

Senior Vice-President

Marketing, Sales and Service
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